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1. INTRODUCTION
1.1. Background to the project

The African Center of Excellence in Data Sciences (ACE-DS) is one of 24 centers financed by
the World Bank in Eastern and Southern Africa Higher Education Centers of Excellence
Project (ACEII). It is a competitive loan won by the University of Rwanda-College of Business
and Economics (CBE) on behalf of the Government of Rwanda to overcome the identified gaps
in handling big data, bio informatics, data mining, reliability modeling, research design and
evidence-based policy analysis through delivering postgraduate studies, organizing
professional courses and promoting collaborative research in the Eastern and Southern Africa.

The main objective of this project is to establish and strengthen specialization and collaboration
among a network of higher education institutions in the Eastern and Southern Africa region to
deliver quality post graduate education and build corroborative research capacity in the
regional priority area to address key development challenges facing the region. The table below
summarizes other key project information.

Description Key information

Project Start Date: The project approval date is 26 May 2016
The project signature of agreement date is 17 June 2016
The project effectiveness date is 17 October 2016

Project End Date: The project completion date is 31 December 2022
The project last disbursement date is 30 June 2022

Project Manager: The project manager is Dr Charles Ruranga

Project Budget by donor List donor(s) name, amount and currency
1. World Bank: 4.5 Million (USD)

Total cost of the project 4.5 Million (USD)

Implementing Budget | Implementing Budget Agency is: University of Rwanda
_Agency

Programs offered by ACEDS | ACE DS offered masters and PhD in different programs

in both masters and PHD where since the center started have had 52 master’s students
and 45 PhD students both 1%t and 2™ cohort.

Since the center started had only 1 intake for Masters and 2
intake for PhD. Both Masters and PhD were offered in five
programs named:

e Data Mining,

e Econometrics,

e Biostatistics,

e Actuarial Science, and
e Demography.
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The Center also offered one short course on teaching in
higher learning institutions delivered in two rounds. The first
one took place in July 2018 with 16 trainees and the second
round took place in November 2018 with 38 trainees.

1.2. Mission of the project

The African Center of Excellence in Data Sciences (ACE-DS) has a mission of addressing
specific development challenges by:

e Offering a research hub for postgraduate students, attracting international expertise and
practitioners;

¢ Stimulating collaboration between academics, partners and stakeholders;

e Demonstrating the relevance of the center for innovation, job creation and economic
prosperity; and

e Securing resources to stimulate multidisciplinary collaborative international research
projects.

1.3. Registered office

The Project is implemented by the University of Rwanda. It is domiciled in Kicukiro District,
City of Kigali, Rwanda.

1.4. Bankers
The following are the bankers for the current year:

(1) National Bank of Rwanda
(1)  Bank of Kigali

1.5. Auditors

The project is audited by the Office of the Auditor General of State Finances.

1.6. Organizational structure

The daily academic activities of the African Centre of Excellence in Data Sciences are
coordinated by the Centre Director while the Administration and Fiduciary functions are

coordinated by SPIU coordinator who is supervised by the Deputy Vice Chancellor for Finance
of University of Rwanda.

Office of the Auditor General of State Finances 3
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The management who served the project during the year ended 30 June 2019 is as follows:

2019)

Name Role Position Contact
Information
Erangaiss Kayiare Chisf Bacger DVC for Finance dvc.fa@ur.ac.rw
Tengera Manager
Immaculate Bugingo Coordination Lk SPIU immabugingo@ysho
Coordinator 0.com
Dr. Charles Ruranga Director ACE-DS Director zuranga@gm ail.co
Finance Former UR SPIU snizeyimana@yahoo
Samuel Nizeyimana DAF (till 30th April Y @y
management fr
2019)
. . Finance £ WR.SFIU DAF mauricespiufms@g
Maurice P. Kanamugire (From 1st May 2019 ;
management mail.com
up to date)
Finance Former ACE DS ngiruwons 1
Leandre Ngiruwonsanga accountant (till Dec giruvonsangal iy
management hoo.co.uk
2018)
Bitanhcs Current accountant, — ;
Thereza C. Gasengayire from (4th March gasengayire@gmai
management L.com
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2. STATEMENT OF MANAGEMENT RESPONSIBILITIES

Article 66 of the Organic Law No. 12/2013 of 12/09/2013 on State Finances and Property
requires budget agencies to prepare and submit to the Ministry annual financial statements in
a period of one month from the end of the fiscal year and submit their annual financial
statements to the Auditor General of State Finances not later than 30" September of the
following fiscal year.

Article 19 of the Organic Law N° 12/2013 further stipulates that the Chief Budget Manager is
responsible for maintaining accounts and records of the budget agency, preparing reports on
budget execution, managing revenues and expenditures, preparing, maintaining and
coordinating the use of financial plans, managing the financial resources for the budget agency
effectively, efficiently and transparently, ensuring sound internal control systems in the budget
agency and safeguarding the public property held by the budget agency.

As Chief Budget Manager, I accept responsibility for the annual financial statements, which
have been prepared using appropriate accounting standards applicable to Public entities as
determined by Article 99 of the Ministerial Order No. 001/16/10/TC of 26/01/2016 relating to
financial regulations.

These financial statements have been extracted from the accounting records of African Center
of Excellence in Data Sciences (ACE-DS) and the information provided is accurate and
complete in all material respects. The financial statements also form part of the consolidated
financial statements of the Government of Rwanda.

In my opinion, the financial statements give a true and fair view of the state of the financial
affairs of African Center of Excellence in Data Sciences (ACE-DS). I further confirm that
African Center of Excellence in Data Sciences (ACE-DS) maintained proper accounting
records that may be relied upon in the preparation of financial statements. I also confirm that
adequate systems of internal control were maintained and operated effectively during the year
to safeguard the assets of the budget agency.

Nothing has come to the attention of Management to indicate that African Center of
Excellence in Data Sciences (ACE-DS) will not continue operating as a going concern for the
foreseeable future.

Signature:

Deputy Vice Chancellor for Fina
University of Rwanda

Date: ~ Sﬂ% 5(3}5! Q\Q‘a h& Q
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3. REPORT OF THE AUDITOR GENERAL ON THE FINANCIAL STATEMENTS
REPORT ON THE FINANCIAL STATEMENTS

Francoise KAYITARE TENGERA
Deputy Vice Chancellor for Finance
University of Rwanda

3.1 Opinion

As required by Article 165 of the Constitution of the Republic of Rwanda of 2003 revised in
2015, and Articles 6 and 14 of Law n°® 79/2013 of 11/09/2013 determining the mission,
organization and functioning of the Office of the Auditor General of State Finances (OAG), I
have audited the financial statements of African Center of Excellence in Data Sciences
(ACE-DS) for the year ended 30 June 2019. These financial statements comprise the statement
of financial position as at 30 June 2019, and the statement of revenue and expenditure,
statement of cash flows and budget execution report for the year then ended, and a summary
of significant accounting policies and other explanatory notes. These financial statements are
set out on pages 8 to 19.

In my opinion, the accompanying financial statements give a true and fair view of the financial
position African Center of Excellence in Data Sciences (ACE-DS) as at 30 June 2019, and
of its financial performance and its cash flows for the year then ended in accordance with the
guidelines provided by Ministerial Order n°® 001/16/10/TC of 26/01/2016 relating to financial
regulations and Organic Law N°® 12/2013/OL of 12/09/2013 on State Finances and Property.

3.2 Basis for Opinion

I conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAIs). My responsibilities under ISSAIls are described in section 3.4 of this
report.

I am independent of African Center of Excellence in Data Sciences (ACE-DS) and have
fulfilled my ethical responsibilities in accordance with the ethical requirements that are relevant
to my audit of financial statements of public entities as determined by the Code of ethics for
International Organisation of Supreme Audit Institutions (INTOSAI). I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

3.3 Responsibilities of management and those charged with governance for the
Financial Statements

According to Organic Law N° 12/2013/OL of 12/09/2013 on State Finances and Property,
management of African Center of Excellence in Data Sciences is responsible for keeping
accounting records and books of account, and preparation of financial statements in accordance
with the financial regulations prescribed by the Minister in Ministerial order n® 001/16/10/TC
of 26/01/2016 relating to financial regulations. This responsibility includes the design,
implementation and maintenance of internal control relevant to the preparation and
presentation of financial statements that are free from material misstatement, whether due to
fraud or error. In preparing the financial statements, management is responsible for assessing
the African Center of Excellence in Data Sciences’ ability to continue as a going concern,

Office of the Auditor General of State Finances 6
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disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless Government either intends to discontinue operations of the African Center
of Excellence in Data Sciences.

Those charged with Governance of this African Center of Excellence in Data Sciences (ACE
DS) are the project Steering Committee as per establishing funding agreement. They are
responsible for overseeing ACE DS’s financial reporting process.

3.4 Auditor General’s Responsibility

My objective when conducting an audit is to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes my opinion. Misstatements can arise from
fraud or error and are considered material if individually or in aggregate, they could reasonably
be expected to influence economic decisions of users taken on the basis of these financial
statements.

An audit conducted in accordance with ISSAIs requires an auditor to exercise professional
judgment and maintain professional skepticism throughout the audit and involves:

e The identification and assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error; design and perform procedures responsive to
those risks and to obtain sufficient and appropriate audit evidence to provide a basis for the
auditor’s opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal controls.

¢ Obtaining an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of internal control.

e Evaluating the appropriateness of accounting policies used, the reasonableness of
accounting estimates made by management.

e Concluding on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the African Center of
Excellence in Data Sciences’ ability to continue as a going concern as well as evaluating
the presentation of the financial statements.

e Evaluation of the overall presentation, structure and content of the financial statements,
including disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieved fair presentation.

Office of the Auditor General of State Finances 7
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4. FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

4.1. STATEMENT OF REVENUE AND EXPENDITURE FOR THE YEAR ENDED 30

JUNE 2019

Description Notes | 12 months to | 12 months to

30 June 2019 30 June 2019
Frw Frw

Revenues

Operating revenue

Trap§fcrs from Other Government Reporting 9 62.826.715.29 )

Entities

Other Revenue 3 39,065,663.48 32,106,715

Total operating revenues 101,892,378.77 32,106,715

Loans and borrowings

Proceeds from borrowings 4 397,580,515.19 -

Total Revenues (A) 499,472,893.50 32,106,715

Operating expenses

Use of Goods and Services 5 250,555,582.66 . 252,551,374

Other Expenses 6 129,379,129.82 15,013,434

Total operating expenses 379,934,712.48 . 267,564,808

Capital payments

Capital Expenditure 7 58,741,977.20 81,497,586

Total expenses (B) 438,676,689.68 | 349,062,394

Deficit/Surplus for the year (C=A-B) 60,796,203.82 | (316,955,679)

The notes on pages 13 to 19 form an integral part of the financial statements.

Office of the Auditor General of State Finances
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4.2. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2019

Description Notes . 12 months to | 12 months to
30 June 2019 . 30 June 2019
Frw Frw
Financial Assets
Bank Balances 8 45l ’305’997';1 576,909,775
Accounts Receivables and Advances 9 5,513,000 5,513,000
Less: Financial liabilities
Accounts Payables 10 44,477,052.61 877,034
Net Financial assets 642’341’944'§ 581,545,741
_"Representing )
}/i;cacrl;mulated surplus (Deficit) from previous 1 581,545,741 898,501,420
Net surplus / (Deficit) for current year 60,796,203.82 | (316,955,679)
Total closing balances 642,341,944.3 581,545,741

The notes on pages 13 to 19 form an integral part of the financial statements.
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4.3. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2019

Description 12 months to 30 12 months to
June 2019 30 June 2019
Frw Frw
Cash flow from operating activities
Transfers from other Government Reporting entities 62,826,715.29 0
Other revenue 39,065,663.48 32,106,715
Total Cash inflow from operating activities 101,892,378.77 32,106,715
Payments for operating expenses
Use of Goods and Services (250,555,582.66) ©  (252,551,374)
Other Expenses (129,379,129.82) (15,013.434)
Total operating expenses (379,934,712.48) . (267,564,808)
Adjusted for
Changes in receivables 0 (5,513,000)
Changes in payables 43,600,018.61 877,034
Adjustment during the period 0 0
Net cash flow from operating Activities (A) (234,442,315.10) (240,094,059)

Cash flows from Investing Activities

Purchase of capital items

(58,741,977.20)

(81,497,586)

Net cash flows from Investing Activities (B)

(58,741,977.20)

(81,497,586)

Cash flow from Financing Activities

Proceeds from borrowing 397,580,514.73 0
Net cash flow from financing activities ( C) 397,580,514.73 0
Net increase/ Decrease in cash and cash
equivalents (D=A+B+C) 104,396,222.43 . (321,591,645)
Cash and cash equivalent at Beginning of the year 576,909,775 898,501,420
Cash and cash equivalent at end of the period 681,305,997.43 576,909,775
The notes on pages 13 to 19 form an integral part of the financial statements.
Office of the Auditor General of State Finances 10
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4.4. BUDGET PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2019

Description Revised Actual Variance | Performa
Budget - Frw | Amounts- Frw nce
A B A-B (B/A)*100

Revenue
Transfers from other
Government Reporting 62,826,715 | 62,826,715.29 0 100%
entities
Offier revenue 168,095,285.06  39,065,663.48 129’029’63 23%
Proceeds from borrowings | 462,067,248.57  397,580,514.73 | 64,486,734 86%
Total Revenue 692,989,249 | 499,472,893.21 193’516’32 72%
Expenses B
Use of Goods and Servicés | 459,376,779.48 | 250,555,582.66 208’821’13 55%
Other Expenses 157,977,003.44 ' 129,379,129.82 | 28,597,874 82%
Capital Expenditure 75,635,466.00 . 58,741,977.20 . 16,893,489 78%
Total expenses 692,989,248.92 438,676,689.68 254’312’53 63%

The notes on pages 13 to 19 form an integral part of the financial statements.

Explanation on variances

Explain the major variances observed above:

(i) Other revenue: There was a fund planned to be obtained during the year ended 30
June 2019 from grant proposal written. Unfortunately that fund was not received
because the centre proposal namely the incubation centre proposal was not finally
selected though it was appreciated during the site visit but at the final stage it was not

funded.
(i)

Proceeds from borrowings: The variance is due to the results achieved during the

year 2018/2019 but was not verified in the same period. For that reason the Center
could not receive the related disbursement in the year ended 30 June 2019.Those
results are MoUs, accreditation of ACEDS MSc and PhD programs nationally
accredited and participation in PASET benchmarking. The disbursement linked to
those results will be disbursed in the year 2019/2020 afier verification.

(iii)

allocated to the renovation works which were not done.

(tv)

Use of goods and services: The variance is mainly due to the budget which was

Other expenses: The variance was due the training of PhD and MSc students for

proposal writing not conducted because MSc students were busy with their courses
and PhD with their research proposals. The other reason was the budget allocated to
PhD research support not spent as planned.
(v) Capital expenditure: laptop for staff involved in research which was not purchased
because the team to work on identified research areas was not well established for
them to have computers of the Center.

Office of the Auditor General of State Finances
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The financial statements were approved by African Center of Excellence in Data Sciences
management and were signed on its behalf by:

) o
Prepared by: GASENGAYIRE C. Thereza ,,__m /#/7/2920

Project Accountant — ACE DS Signature Déate
Checked by: KANAMUGIRE P. Maurice ._QM )3’! ] } DOPR
Ag. DAF UR SPIU Signature Date

Reviewed by: BUGINGO Immaculate
Project Coordinator —UR SPIU

Approved by: Francoise Kayitare Tengera
Chief Budget Manager

Office of the Auditor General of State Finances 12

= 2



UNIVERSITY OF RWANDA - AFRICAN CENTRE OF EXCELLENCE IN DATA SCIENCES
(ACE DS)
AUDIT REPORT ON FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

4.5. NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies

These are the specific principles, bases, conventions, rules and practices adopted by the
Government of Rwanda in preparing and presenting the financial statements.

The principal accounting policies adopted in the preparation of these financial statements are
set out below. These policies have been consistently applied to all years presented and in all
material aspects unless otherwise stated.

a) Basis of preparation

The Financial Statements have been prepared in accordance with the following policies, which
have been applied consistently in all material aspects, unless otherwise indicated. However,
where appropriate and meaningful, additional information has been disclosed to enhance the
usefulness of the Financial Statements and to comply with the requirements of Article 66 of
the Organic Law on State Finances and Property: Law No. 12/2013 of 12 September 2013 and
the Ministerial Order N°001/16/10/TC of 26/01/2016 relating to Accounting Standards
applicable to Public Entity

The Financial Statements have been prepared based on generally Accepted accounting
Standards, except where stated otherwise. In the context of Ministerial Order N°001/16/10/TC
of 26/01/2016 relating to Financial Regulations, financial transactions are recognized in the
books of account as follows:

1 Generally, transactions are recognized only at the time the associated cash flows take
place;

2 The expenditure on acquisition of fixed assets is not capitalized. Thus fixed assets are
written—off on acquisition and the wear and tear (depreciation) of those assets is not
recorded in the books of account; and

3 Prepaid expenditure/advances are written-off during the period of disbursement.

The recognized “modification” is as follows:

1 Invoices for goods and services which are outstanding on the date of the closure of the
fiscal year are recognized as liabilities for that specific fiscal year;

2 Loans and advances are recognized as assets/liabilities at the time of disbursement and
related interest is recognized only when disbursed. Interest payable on public debt is
accrued; and

3 Book balances denominated in foreign currencies are converted into the Rwanda Francs
at rates of exchange ruling on that date as issued by the National Bank of Rwanda. The
associated exchange losses are recorded as recurrent expenditure while the exchange gains
are recorded as recurrent revenue.

b) Reporting entity

The financial statements are for African Center of Excellence in Data Sciences.

Office of the Auditor General of State Finances 13
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) Presentation Currency

The functional and reporting currency for financial statements is Rwanda Francs, being the
currency of legal tender in Rwanda.

Foreign currency transactions are translated into Rwandan Francs using the exchange rates
prevailing at the dates of the transactions. Foreign missions and entities that deal in foreign
currencies translate the transactions at the average monthly exchange rate. Foreign exchange
gains and losses resulting from the settlement of such transactions are treated as income and
expense.

At the balance sheet date, book balances denominated in foreign currencies are converted into
Rwandan Francs at the exchange ruling on that date as issued by BNR.

d) Revenue
Revenue represents cash received by the entity during the financial year.
¢ Other revenue

These are funds for admission, registration fees in Masters and PhD program paid by students,
short course training fees paid by participants and gain of currency exchange rates.

e Proceeds from borrowings

Borrowings are external loan received from World Bank.

e) Expenditure

The main categories of expenditure include, use of goods and services, capital expenditure and
other expenses. Apart from points of modification which are mentioned clearly in the
Ministerial Instructions, expenditure is recognized when payment is made.

) Bank balances

Bank balances comprise of cash at bank.

g) Accounts receivable

Receivables relate to amount due by the University of Rwanda (College of Business and
Economics). This amount is for admission, registration fees for PhD Rwandan students and
short course training fees paid on the College account since ACE-DS has no collection account.
h) Accounts payable

These mainly relate to invoices for goods and services which were outstanding on the date of the closure

of the fiscal year and returned payments not yet repaid to the beneficiaries on the date of the
closure of the fiscal year. These are recognized as liabilities for that specific fiscal year.

Office of the Auditor General of State Finances 14
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i) Foreign currencies

Transactions denominated in foreign currencies are translated to the Rwandan Franc at the rate
of exchange issued by the National Bank of Rwanda (BNR) applicable for the dates of the
transaction. At the balance sheet date, book balances denominated in foreign currencies are
converted into Rwandan Francs at the rate of exchange ruling on that date as issued by BNR.
The associated exchange losses/gains are recorded as expenditure/ income in the books of
account.

2. Transfer from Other Government Reporting Entity

ID Description 12 months to 30 12 months to
ACCOUNT June 2019 30 June 2019
Frw Frw

139112 University of Rwanda 62,826,715.29 -
Total 62,826,715.29 -

3. Other revenue

During the 12 months to 30 June 2019, the Project received funds for admission, registration
fees for PHD Rwandan students, short course training fees and gain of currency exchange
translations as detailed in the table below:

D 12 months to 12 months to
ACCOUNT Description 30 June 2019 | 30 June 2018
Frw Frw
142 Revenue from Trainings 174,479 0
144 Administrative Fees 0 5,513,000
145 Gain of currency exchange and 25.564.099.06 | 26,593,715.00
translations
145 Other Miscellaneous Income 529,389.00 0
145 Unidentified revenue 12,797,696.42 0
 Total 39,065,663.48 32,106,715
4. Proceeds from borrowings

'R.ecelvmg date Asaguingin | Bk Amount in
(this is the date on : local currency

Name  of Request . disburseme ge :
which funds were for the period

Lender Number . nt currency Rate
credited on bank (USD) (Frw) ended 30 June
account) 2019 (Frw)
(A) (B) ©) (D=B*C)
World Bank 1 13/05/2019 | 109,000.00 : 883.972 | 96,352,948.00
World Bank 13/05/2019 . 340,765.96 : 883.972 ' 301,227,567.19
Total 449,765.96 . 397,580,515.19
Office of the Auditor General of State Finances 15
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5. Use of goods and services

During 12 months to 30 June 2019, African Center of Excellence in Data Sciences consumed
goods and services as detailed in the table below:

ID 12 months to 12 mg](l]t‘]]ls to
ACCOUN | Description 30 June 2019 2';'1‘;;
T Frw Frw
221 General Services 39,678,339.74 5,547,419
222 Professional, Research services 42,887,482.08 27,629,216
223 Transport and travel 95,942,851.26 46,767,751
224 Maintenance, Repairs and Spare Parts 23,667,466.31 . 121,980,954
226 Training Costs 48,379,443.27 50,626,034

Total 250,555,582.66 | 252,551,374

6. Other expenses

During the 12 months to 30 June 2019, African Center of Excellence in Data Sciences incurred
other expenses as detailed in the table below:

D 12 months to - m;lat.l;s to

ACCOUN | Description 30 June 2019 23?;

T Frw Frw

288 Educatlon_ Non Reimbursable 58.947.000.00 0
Scholarships

288 Student living allowance 70,432,129.82 15,013,434
Total 129,379,129.82 15,013,434

7. Capital expenditure

During the 12 months to 30 June 2019, African Center of Excellence in Data Sciences incurred
capital expenditure as detailed in the table below:

12 months to 12 months to
ID Description 30 June 2019 SHialne
ACCOUNT 2018
Frw Frw
231 Acquisition of tangible fixed assets 58,741,977.20 81,497,586
Total 58,741,977.20 81,497,586
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8. Bank balances

The following were bank balances as at 30 June 2019:

Amount Balance as
Accou . Balance as at
1D in | Exch at
X Account Accoun | nt ot 30 June
ceoun | qetails t No. curren oreign ’ 30 June 2019 n
t c currenc : rate 2018
y y Frw Frw
Local currency accounts
0094-
311519 | Bankof 1 honia79 | RWE .| 68,545,524 ]
Kigali
6-73
Foreign currency accounts
) 898
National Bank | 1000038 670,500. C 1 602,299,118.3 ¢ 576,909,77
311390 | rRwanda | 047 | O°D 08 2833: 8 5
0094- 898.
311420 Bapk qf 0774479 i USD 11,6459 2834 1 10,461,355.05 -
Kigali 4
7-74 4
Total 682,146 681,305,997 ; 57 6,909,7;

9. Accounts receivable

The following were accounts receivable as at 30 June 2019:

Debtors’ name

Balance as at 30

Balance as at

June 2019 | 30 June 2018
University of Rwanda 5,513,000 5,513,000
(College of Business and Economics)
Total 5,513,000 5,513,000
10. Accounts payable
The following were the accounts payable balances as at 30 June 2019:
Balance as at E?;aonisz
Creditor’s name 30 June 2019 2018
Frw Frw
PREVIEW SOLUTION 32,238,851
GOOD FRIENDS PAPETERIE 473,000
MAGASIN KAJAL 3,110,000
PREMIER TRANSPORT SERVICE 514,880
VIRUNGA HOTEL 304,000
TOURS DES PAYS DES GRANDS LACS (TPGL) 162,440
RWANDA TOURISM AND TRAVEL AGENCY 137,000.81
Office of the Auditor General of State Finances 17
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Balance as

Balance as at of 50 i

Creditor’s name 30 June 2019 2018

Frw Frw
VIRUNGA HOTEL 867,000
CGES/ATT 109,600
CGES/ATT 730,980
CGES/ATT 548,000

Returned Payments 4,910,320.80 877,034
Other accounts payable 34,480
Broad Band Systems Corporation 336,500

Total 44,477,052.61 877,034

11. Accumulated surplus from previous years

These include cash book reconciled bank balances, accounts payable balances as well as
accounts receivable balances existing at the beginning of the year.

ID Description Balance before . Adjustments Balance
ACCOUNT adjustments after
adjustments

Frw Frw Frw

511101 Bank Balances 576,909,775 - 576,909,775
511102 Accounts Receivable 5,513,000 - 5,513,000
511103 Accounts Payable (877,034) - (877,034)
Total 581,545,741 - = 581,545,741

12. Important Disclosures

12.1. Undrawn Loan and Grant Balances

Source of Donor Amount received | Amount received | Undrawn Undrawn
funds Commitmen | (drawn) to date (drawn) to date : balance to balance to date
t (30" June 2019) | (30" June 2019) | date (30* (30 June 2019)
June 2019)
(USD) (USD) (in Frw) (USD) (in Frw)
(A) (B)_ (A)-(B)
_ (D) Loan
World Bank 4,500,000 1,549,765.96 | 1,300,053,283.19 : 2,950,234.04 | 2,650,146,382.26
(i)  Gran 0 0 0 0 0
t
Total 4,500,000 1,549,765.96 | 1,300,053,283.19 | 2,950,234.04 | 2,650,146,382.26
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12.2. Tuition fees from students for the period 2018-2019

s Number of Fees per activity Totaleayeeied
Description revenue
students
Frw Frw
Application fees
Applied students for
masters
National and EAC 79 10,000 790,000
Internationals 2 12,000 24,000
Applied students for PhD
National and EAC 32 10,000 320,000
Internationals 2 12,000 24,000
Sub-total (A) 1,158,000
Registration fees
Masters
National and EAC 49 85,000 4,165,000
Internationals 2 114,000 228,000
Total 4,393,000
1st cohort PhD(continuing students)
National and EAC 18 60,000 1,080,000
Internationals 2 77,000 154,000
2nd cohort PhD
National and EAC 21 85,000 1,785,000
Internationals 1 114,000 114,000
Sub-total (B) 7,526,000
Tuition fees
Masters 51 64,250,000
Local and EAC 49 1,250,000 61,250,000
Internationals 2 1,500,000 3,000,000
PhD 1st Cohort 20 28,560,000
Local and EAC 18 1,400,000 25,200,000
Internationals 2 1,680,000 3,360,000
PhD 2nd Cohort 22 31,080,000
Local and EAC 21 1,400,000 29,400,000
Internationals 1 1,680,000 1,680,000
Sub-total (C) 93 123,890,000
Less: UR Staff with
Tuition fees waiver (D) 10 1,400,000 14,000,000
Grand total revenues (E)=(A+B+C-D) 118,574,000
Transfer from UR (F) 3,879,715
Total paid by Center as scholarship expenses (G) 58,947,000
Receivables from Students in the Books of UR (I)=(E-F-G) 55,747,285
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DETAILED AUDIT FINDINGS
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5. REVIEW OF BUDGET EXECUTION

5.1. Low execution rate of budget for the year ended 30 June 2019
Observations

Comparison of budgeted amount to the actual amount spent revealed low execution rate of
budget for other revenue, proceeds from borrowing, use of goods and services and capital
expenditure. Hence, this may delay the achievement of ACE DS objectives. See details of
significant variance in the table below:

Budget line Budgeted amount ;| Actual amount Variance Performance
(A) (B) C=(A-B) | (D=B/A)*100
Revenue Frw Frw Frw Frw
Cother revenie 168,095.285.06 39,065,663 48 129*029’65 23%
Proceeds from borrowings 462,067,248.57 397,580,514.73 = 64,486,734 86%
Expenses
Uiods gl Borvicss 45937677948 | 250,555,582.66 208’821=13 55%
Other expenses 157,977,003 .44 129,379,129.82 . 28,597,874 82%
Capital expenditure 75,635,466.00 58,741,977.20 | 16,893,489 78%

Risks

In addition, ACE DS objectives may not be achieved within planned period. Further, there is
risk of loss of government funds that could result from charges that may be applied on
unwithdrawn loan amount.

Recommendations

ACE DS Management should identify causes of low execution rate of the budget and take
corrective measures. In addition, Management should ensure proper and timely implementation
of AC DS activities.

Management comments

Other revenue: There was a fund planned to be obtained during the year ended 30 June 2019
from grant proposal written. Unfortunately that fund was not received because the centre
proposal namely the incubation centre proposal was not finally selected though it was
appreciated during the site visit but at the final stage it was not funded.

Proceeds from borrowings: The variance is due to the results achieved during the year
2018/2019 but was not verified in the same period. For that reason the Center could not receive
the related disbursement in the year ended 30 June 2019.Those results are MoUs, accreditation
of ACEDS MSc and PhD programs nationally accredited and participation in PASET
benchmarking. The disbursement linked to those results will be disbursed in the year
2019/2020 afier verification.
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Use of goods and services: The variance is mainly due to the budget which was allocated to
the renovation works which were not done.

Other expenses: The variance was due the training of PhD and MSc students for proposal
writing not conducted because MSc students were busy with their courses and PhD with their
research proposals. The other reason was the budget allocated to PhD research support not
spent as planned.

Capital expenditure: laptop for staff involved in research which was not purchased because
the team to work on identified research areas was not well established for them to have
computers of the center.
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6. REVIEW OF BANK BALANCE

6.1.Weakness noted in preparation of monthly bank reconciliation statements

Observations

Failure to prepare bank reconciliation statements: The ACE-DS is currently managing
two (2) collection bank accounts and one account through which the disbursement from
World Bank are received. This was required by section 4.2.1 of the Project Operational
Manual which states that funds are collected through two different bank accounts (Specific
account: specifically to receive money disbursed from World Bank to finance the project
and Collection accounts: to receive money from different other sources).Refer to table
below for details of bank accounts opened;

S/n . Bank Name Account Number Account Currency | Balance as at 30
June 2019
(Frw)
1 : National Bank of Rwanda | 1000038047 USD 602,299,118.38
2 | Bank of Kigali 0094-07744796-73 FRW 68,545,524
3 | Bank of Kigali 0094-07744797-74 USD 10,461,355.05

However, it was noted that no monthly bank reconciliation prepared for special account
from July to November 2018 and from January 2018 to May 2019 for the two (2) collection
accounts. This is contrary to the article 72 of Ministerial Order N°001/16/10/TC of
26/01/2016 relating to financial regulations, which stipulates that the Chief Budget
Managers shall ensure that bank reconciliations are done for each bank account held in the
name of public entity every month and submit a bank reconciliation statement along with
financial statements to the Ministry no later than the 15" day of the subsequent month.

Limitation in re-performing bank reconciliation: The review of General Ledger
provided for audit purposes revealed that there was no proper books of account maintained
through the system. This was evidenced by the fact that the general ledger provided for
audit shows that all transactions of the year have occurred from 20 December 2018 to 18
November 2019 instead of 01 July 2018 to 30 June 2019. With this, it is difficult to know
the cashbook balance at any date and to re-perform bank reconciliation in period ended 30
June 2019. This is an indicator that the recording of accounting transactions and preparation
of bank reconciliation statements were done subsequently to the year under review with
delay.

Discussion with management revealed that bank accounts were not linked with the
accounting system in place (Integrated Education Business Management Information
Systems/IEBMIS). As such, this new system could not recognize the actual date of
transaction, instead it recognised the date of recording.

Risks

In absence of monthly bank reconciliations for ACE DS’ bank accounts, any errors made
or fraud perpetrated using these accounts may not be timely detected and corrected.

Failure to link bank accounts with general ledger make it difficult to perform bank
reconciliation from the system timely. Therefore, the cashbook balances used in performing
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bank reconciliation provided could not be ascertained and the bank reconciliations could
not be re-performed. Hence, the accuracy and completeness of balances in ACE DS books
of account could not be confirmed.

Recommendations

e Management should ensure that proper and complete books of account are kept on time.

e Management should ensure that monthly bank reconciliation statement is consistently and
timely prepared for all bank accounts as required by financial regulations.

* Going forward, management in collaboration with the system developer of UR should
follow up to ensure system is linked with bank accounts to facilitate timely recording of
transactions and performance of the monthly bank reconciliation.

Management comments

® The Bank reconciliations for the special account September —November 2018 were not
prepared and a related disclosure note was made to the consolidated financial statements
of University of Rwanda (UR). However, from December 2018 to June 2019 the
reconciliations for the special account were done and given to auditors, The Bank
reconciliations for the Collection account for June 2019 was given to auditors. This was
due to the fact that there was staff turnover during the year 2018-2019 and the Centre did
not have a full time dedicated staff to perform Bank reconciliations regularly. This issue
was addressed, the centre recruited its accountant and moving forward monthly
reconciliations will be performed.

o This was due to the fact that during the year 2018/2019 the UR started using a new financial
management system- Integrated Education Business Management Information Systems
(IEBMIS) and staff are still undergoing training on this new system. Going forward the
challenges are being addressed in collaboration with the service provider.
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1. INTRODUCTION
1.1. Background to the project

The African Center of Excellence in Data Sciences (ACE-DS) is one of 24 centers financed by
the World Bank in Eastern and Southern Africa Higher Education Centers of Excellence
Project (ACE II). It is a competitive loan won by the University of Rwanda-College of Business
and Economics (CBE) on behalf of the Government of Rwanda to overcome the identified gaps
in handling big data, bio informatics, data mining, reliability modeling, research design and
evidence-based policy analysis through delivering postgraduate studies, organizing
professional courses and promoting collaborative research in the Eastern and Southern Aftrica.

The main objective of this project 1s to establish and strengthen specialization and collaboration
among a network of higher education institutions in the Eastern and Southern Africa region to
deliver quality post graduate education and build corroborative research capacity in the
regional priority area to address key development challenges facing the region. The table below
summarizes other key project information.

Description Key information

Project Start Date: The project approval date is 26 May 2016
The project signature of agreement date is 17 June 2016
The project effectiveness date is 17 October 2016

Project End Date: The project completion date is 31 December 2022
The project last disbursement date is 30 June 2022

Project Manager: The project manager is Dr. Charles Ruranga

Project Budget by donor List donor(s) name, amount and currency
1. World Bank: 4.5 Million (USD)

Total cost of the project 4.5 Million (USD)

Implementing Budget | Implementing Budget Agency is: University of Rwanda
Agency

Programs offered by ACE = ACE DS offered masters and PhD in different programs
DS in both masters and = where since the center started have had 52 master’s students
PHD and 45 PhD students both 1% and 2™ cohort.

Since the center started had only 1 intake for Masters and 2
intake for PhD. Both Masters and PhD were offered in five
programs named:

e Data Mining,

e Econometrics,

e Biostatistics,

e Actuarial Science, and
e Demography.

Office of the Auditor General of State Finances 2
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The Center also offered one short course on teaching in
higher learning institutions delivered in two rounds. The first
one took place in July 2018 with 16 trainees and the second
round took place in November 2018 with 38 trainees.

1.2. Mission of the project

The African Center of Excellence in Data Sciences (ACE-DS) has a mission of addressing
specific development challenges by:

e Offering a research hub for postgraduate students, attracting international expertise and
practitioners;

e Stimulating collaboration between academics, partners and stakeholders;
e Demonstrating the relevance of the Center for innovation, job creation and economic

prosperity; and

e Securing resources to stimulate multidisciplinary collaborative international research
projects.

1.3. Registered office

The Project is implemented by the University of Rwanda. It is domiciled in Kicukiro District,
City of Kigali, Rwanda.

1.4. Bankers

The following are the bankers for the current year:

(1) National Bank of Rwanda
(ii)  Bank of Kigali

1.5. Auditors

The project is audited by Office of the Auditor General.

1.6. Organizational structure

The daily academic activities of the African Centre of Excellence in Data Sciences are
coordinated by the Centre Director while the Administration and Fiduciary functions are
coordinated by SPIU coordinator who is supervised by the Deputy Vice Chancellor for Finance

of University of Rwanda.

The management who served the project during the year ended 30 June 2019 is as follows:

Name Role Position Contact
Information

Frangoise Kayitare | Chief Budget
Tengera Manager

DVC for Finance dve.fa@ur.ac.rw
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Name Role Position Contact
Information

Immaculate Bugingo | Coordination = UR SPIU Coordinator ;nllzl;bugmgo@yaho
Dr. Charles Ruranga | Director ACE-DS Director fnruranga@gm all.co

. . Former UR SPIU DAF snizeyimana@yahoo
Samuel Nizeyimana | Finance (till 30th April 2019) &
Maurice P. ; Ag. UR SPIU DAF (From | mauricespiufms@g

. Finance
Kanamugire 1st May 2019) mail.com
Leandre ; Former ACE DS ngiruwonsangal@ya

. Finance ;

Ngiruwonsanga accountant (till Dec 2019) | hoo.co.uk
Thereza C. Finance Current accountant, from | ctgasengayire@gmai
Gasengayire (4th March 2019) l.com
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2. STATEMENT OF MANAGEMENT RESPONSIBILITIES

Article 66 of the Organic Law No. 12/2013 of 12/09/2013 on State Finances and Property
requires budget agencies to prepare and submit to the Ministry annual financial statements in
a period of one month from the end of the fiscal year and submit their annual financial
statements to the Auditor General of State Finances not later than 30" September of the
following fiscal year.

Article 19 of the Organic Law N° 12/2013 further stipulates that the Chief Budget Manager is
responsible for maintaining accounts and records of the budget agency, preparing reports on
budget execution, managing revenues and expenditures, preparing, maintaining and
coordinating the use of financial plans, managing the financial resources for the budget agency
effectively, efficiently and transparently, ensuring sound internal control systems in the budget
agency and safeguarding the public property held by the budget agency.

As Chief Budget Manager, I accept responsibility for complying with all the provisions of the
Organic Law, applicable public financial management regulations and other laws relating to
public finance in incurring expenditure and managing the financial resources for African
Center of Excellence in Data Sciences (ACE-DS) effectively, efficiently and transparently as
determined by Article 19 of the Organic Law No. 12/2013 of 12/09/2013 on State Finances
and Property.

In my opinion, African Center of Excellence in Data Sciences (ACE-DS) complied with all
applicable laws, regulations and guidelines in incurring expenditure and I further confirm that
financial resources were managed effectively, efficiently and transparently to enable the
realization of value fi gy for f ds.

3t a4,
Q_c_,\ o Ry 0.?\
¥ : Yo RC
[> Y ‘3’
Signature: V4 ; ?
/ 4._7"

Franc¢oise KAYITARE TE -
Deputy Vice Chancellor for ....,_3 :

University of Rwanda

Date: \-Bf;h\'e\ \3}@\’\\*&3 3'02‘3
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3. REPORT OF THE AUDITOR GENERAL
REPORT ON COMPLIANCE

Francoise Kayitare Tengera
Deputy Vice Chancellor for Finance
University of Rwanda

3.1. Opinions

In accordance with the Article 165 of the Constitution of the Republic of Rwanda of 2003
revised in 2015, and Articles 6 and 14 of Law n® 79/2013 of 11/09/2013 determining the
mission, organization and functioning of the Office of the Auditor General of State Finances
(OAGQG), I carried out a compliance audit on whether African Center of Excellence in Data
Sciences (ACE-DS) complied with applicable laws, regulations, guidelines and realized value
for money in incurring expenditure for the year ended 30 June 2019 evaluated against the
compliance with laws, regulations and guidelines regulating public expenditure. The evidence
obtained is sufficient and appropriate to provide a basis for my opinion that African Center of
Excellence in Data Sciences (ACE-DS) complied in all material respects, with applicable
laws, regulations, guidelines and realized value for money in incurring expenditure. The
opinions I expressed are described below:

3.1.1. Qualified opinion on compliance with applicable laws, regulations and guidelines
regulating public spending

In my opinion, based on audit work performed, except for the effect of the matters described
in the Basis for qualified opinion section 3.2.1 of my report paragraph (1) to (2) below, African
Center of Excellence in Data Sciences (ACE-DS) complied, in all material respects with
applicable laws, regulations and guidelines regulating public spendmg in incurring expenditure
for year ended 30 June 2019.

3.1.2. Ungqualified opinion on realization of value for _mon'éy ‘in utilization of public funds

In my opinion, based on audit work performed, African Center of Excellence in Data
Sciences (ACE-DS) complied, in all material respects with applicable laws, regulations and
guidelines to realize value for money in utilization of public funds for year ended 30 June 2019.

3.2. Basis for Opinions

I conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAIs). I am independent of African Center of Excellence in Data Sciences
(ACE-DS) and have fulfilled my ethical responsibilities in accordance with the ethical
requirements that are relevant to my audit of public entities as determined by the Code of ethics
for International Organization of Supreme Audit Institutions (INTOSAI). I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinions
on whether the entity complied with applicable laws, regulations and guidelines regulating
public spending and realized value for money in incurring expenditure.

Office of the Auditor General of State Finances 6
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3.2.1 Basis for Qualified Opinion on compliance with applicable laws, regulations and
guidelines regulating public spending

REVIEW OF COMPLIANCE WITH TERMS AND CONDITIONS OF
DEVELOPMENT PARTNERS’ FUNDING AGREEMENTS

(1) Slow pace of absorption of project funds

On 17" June 2016, the Republic of Rwanda (“Recipient”) and International Development
Association (“Association”) signed a financing agreement (No 5796RW) for the Eastern and
Southern African Higher Education Centers of excellence Project- ACE II project. The
Association availed a credit amounting to SDR 14,500,000 (Special Drawing Right) equivalent
to USD 20,000,000 to strengthen the four (4) selected Eastern and Southern African Higher
Education institutions.

Under this financing agreement, the African Center of Excellence in Data Science was
allocated a total budget of USD 4,500,000 to be disbursed within five (5) years from January
2017 to December 2022.

Review of implementation of project activities of this Center revealed that there is slow pace
of disbursement of the above loan amount. This is evidence by the fact that, out of total amount
of USD 2,650,492 that should have been disbursed within three years only USD 2,086,265.96,
representing 78.7% was disbursed by December 2019. Discussion with management did not
reveal any documented reason for this slow pace of absorption of the project funds.

Therefore, the slow pace of disbursement could be an indicator that ACE-DS is achieving its
results as expected, since disbursement of funds is done on achieved results basis. Hence, there
is risk that the project will not be able to withdraw all the remaining portion of the funds
allocated to the Project within agreed time. Consequently, all the project activities may not be
implemented within the planned time frame, which poses a high risk of not attaining project
objectives as planned. Refer to section 5.1.1 for details.

(2) Delayed achievement of agreed disbursement linked indicators (DLIs) and results
as planned in Project implementation Plan

The ACE II project financing approach is results-based to incentivize the ACEs institutions to
focus on delivering the agreed upon results. Disbursement is based on the achievement of the
agreed disbursement linked indicators (DLIs). The DLIs/DLRs agreed upon are documented
in Project Implementation Plan for each Centre.

In addition, Section 4.B of the above financing agreement states that no withdrawal will be
made for any Disbursement Linked Indicator (DLI) or Disbursement Linked Result (DLR)
until and unless the association has received from the independent verifier, the Eligible
Expenditure Program (EEP) spending reports conforming that DLI and DLR have been
achieved and containing a proposal for disbursement under each withdrawal. Further, Section
6.3 of the Project Operational Manual states that the results achieved by the ACEs will be
verified independently for disbursement. Independent verifier(s) hired by Inter University
Council for East Africa/ Regional Facilitation Unit (IUCEA /RFU) is expected to verify the
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results achievement of the agreed DLIs/DLRs for all the ACEs in every six months during the
project implementation period.

The ACE DS Project started its operation since 15 October 2016 with different results to be
achieved within five (5) years from January 2017 to December 2022. However, during the
review of the project implementation on of activities for the year ended 30 June 2019, the audit
noted that ACE DS has not yet achieved the following DLRs from the start of the project up to
the year ended 30 June 2019 (3 Years after commencement date). See details in the table
below:

Disbursement Linked @ Action not yet completed Allocated Overall | Amount Total
Indicator amount ;| targeted | verified amount
results | asat30 | remaining
June | amount for
2019 | all 5 years
USD USD USD
A B (C=A-B)
DLI#2: Excellence in | DLR#2.1: Timely annual 375,000 Above 0 375,000
education and research | implementation of the plans 85%
capacity and (% of execution of the
development impact budget)
DLR#2.3 Accreditation of 150,000 1 0 150,000
quality of education
programs. (International)
DLR#2.7: External revenue 680,000 | 1,000,000 0 680,000
generation
Total 1,205,000 1,205,000

Therefore, delay to achieve agreed disbursement linked indicators (DLIs) and related results as
planned in Project implementation Plan may lead to loss of project funds expected from the
World Bank. Consequently, the intended project objectives may not be fully achieved. Refer
to section 5.1.2 for details.

3.3. Management’s responsibility for compliance

The Organic Law N° 12/2013/OL of 12/09/2013 on State Finances and Property specifies that
management of African Center of Excellence in Data Sciences (ACE-DS) is responsible for
ensuring compliance with all the provisions of the Organic Law, applicable public financial
management regulations and other laws relating to public finance, to manage economically,
effectively, efficiently and in a transparent manner, all the public funds in accordance with
relevant legal provisions.

3.4. Auditor General’s responsibility for compliance

Article 166 of the Constitution of the Republic of Rwanda of 2003 as revised in 2015, requires

the Auditor General to confirm that:

e Expenditure incurred was necessary and in conformity with the laws and regulations in
force and sound management;

e Controls to safeguard the receipt, custody and proper use of public funds were put in place
and that the laws and regulations in force were duly observed to prevent misappropriation
of public funds; and

Office of the Auditor General of State Finances 8
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e African Center of Excellence in Data Sciences (ACE-DS) acquired and utilized human,
material and financial resources economically, efficiently and effectively to prevent
squandering of public funds.

My responsibility includes expressing an opinion on whether the activities, financial
transactions and information reflected in the financial statements are, in all material respects,
in compliance with the above provisions of the Constitution implemented through Organic Law
N° 12/2013/0OL of 12/09/2013 on State Finances and Property and other existing laws and
regulations relating to public financial management in Rwanda.

This responsibility includes performing procedures to obtain audit evidence about whether the
entity's expenditure was incurred in accordance with applicable laws, regulations and
guidelines and whether value for money was realized in utilization of public funds. Such
procedures include the assessment of the risks of material non-compliance.

Office of the Auditor General of State Finances 9
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4. DESCRIPTION OF THE SUBJECT MATTERS AND SCOPE

In accordance with the mandate vested in the Office of the Auditor General under Article 165
of the Constitution of the Republic of Rwanda of 4 June 2003, revised in 2015, and Articles 6
and 14 of Lawn® 79/2013 of 11/09/2013 determining the mission, organization and functioning
of the Office of the Auditor General of State Finances (OAG), I carried out a compliance audit
on whether the African Center of Excellence in Data Sciences (ACE-DS) complied with
laws, regulations and guidelines regulating public spending in incurring expenditure for the
year ended 30 June 2019. I also evaluated whether African Center of Excellence in Data
Sciences (ACE-DS) realized value for money in utilization of public funds for the year ended
30 June 2019.

4.1. Audit Objective

Article 166 of the Constitution of the Republic of Rwanda of 2003 as revised in 2015 and
article 6 of Law n°79/2013 of 11/09/2013 determining the mission, organization and
functioning of the OAG, require the Auditor General to confirm that:

¢ Expenditure incurred was necessary and in conformity with the laws and regulations in
force and sound management;

 Controls to safeguard the receipt, custody and proper use of public funds were put in_ place
and that the laws and regulations in force were duly observed to prevent misappropriation
of public funds; and

e African Center of Excellence in Data Sciences (ACE-DS) acquired and utilized human,
material and financial resources economically, efficiently and effectively to prevent
squandering of public funds.

I conducted compliance audit to confirm whether African Center of Excellence in Data
Sciences (ACE-DS) complied with applicable laws, regulations and guidelines regulating
public spending in incurring expenditure and realized value for money in utilization of public
funds.

4.2. Audit Criteria

Criteria refer to relevant acts /laws or resolutions of the legislature and guidance issued by the
competent public authorities, with which the audited entity is expected to comply.
The following are applicable criteria:

4.2.1. Compliance with applicable laws, regulations regulating public expenditure

e Law N° 12/2007 OF 27/03/2007 on public procurement;

e Lawn® 05/2013 of 13/02/2013 modifying and completing the law n°12/2007 of 27/03/2007
on public procurement;

e Ministerial order no 001/14/10/TC of 19/02/2014 establishing regulations on public
procurement, standard bidding documents and standard contracts;

e Law N°62/2018 of 25/08/2018 on public procurement;

e Law N°86/2013 of 11/09/2013 establishing the general statutes for public service;

Office of the Auditor General of State Finances 10
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e Lawno 016/2019 of 13/04/2019 establishing taxes on income;

e Ministerial Order N° 03/MIFOTRA/15 of 09/06/2015 determining modalities for recruiting
contractual staff in public service;

e Presidential Order N° 46/01 of 26/07/2011 governing modalities for the recruitment,

appointment and nomination of Public Servants;

Approved salary scales

Law N° 37/2012 of 09/11/2012 establishing the value added tax;

Law n° 25/2005 of 04/12/2005 on tax procedures;

Law no 016/2018 of 13/04/2018 establishing taxes on income;

Ministerial Order N°02/MIFOTRA/15 of 09/06/2015 determining weekly working hours in

public service and modalities of their respect;

e Agreement no 5796-RW signed on 17 June 2016 between the Government of Rwanda and
International Development Association;

e Performance and Funding agreement ACEII between the Republic of Rwanda represented
by the Ministry of Finance and Economic Planning and the University of Rwanda regarding
provision of the proceeds of an International Development Association Credit for Eastern
and Southern Africa Higher Education Centers of Excellence Project-ACE II credit number
5796-RW signed on 13 October 2016.

e Project Operational Manual for Eastern and Southern Africa Higher Education Centers of
Excellence project (ACEII)

4.2.2. Realization of value for money in utilization of public funds

e Ministerial Order No 001/16/10/TC of 26/01/2016 relating to financial regulations;
e Contracts signed between African Center of Excellence in Data Sciences (ACE-DS) and the
suppliers

4.3. Summary of Work Performed and Methods

To obtain sufficient and appropriate audit evidence on which I based on to express an opinion,
I used different techniques in gathering evidence namely; inquires, inspection of documents,
inspection of fixed assets or constructed infrastructure and re-computation.

Meaning of methods of gathering audit evidence

Inquiries: This method of gathering evidence involves seeking information from relevant
persons, both within and outside the audited entity, and may include: Formal written inquiries;
informal oral discussions; interviewing and asking questions of relevant persons, including
experts; and preparing and sending questionnaires or surveys.

Inspection of documents: This method involves the examination of documents and records,
both internal and external, in paper, electronic or other forms.

Inspection of fixed assets or constructed infrastructure: This method involves examining an
asset or constructed infrastructure to determine its physical condition, its use and applicable
required asset’s specifications.

Re-computation: This method consists of confirming the mathematical accuracy of
documents or records.

Office of the Auditor General of State Finances 11
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DETAILED AUDIT FINDINGS PER
SUBJECT MATTER
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5. COMPLIANCE WITH LAWS, REGULATIONS AND GUIDELINES
REGULATING PUBLIC SPENDING

5.1. REVIEW OF COMPLIANCE WITH TERMS AND CONDITIONS OF
DEVELOPMENT PARTNERS’ FUNDING AGREEMENTS

5.1.1. Slow pace of absorption of project funds
Observation

On 17" June 2016, the Republic of Rwanda (“Recipient”) and International Development
Association (“Association”) signed a financing agreement (No 5796RW) for the Eastern and
Southern African Higher Education Centers of excellence Project- ACE II project. The
Association availed a credit amounting to SDR 14,500,000 (Special Drawing Right) equivalent
to USD 20,000,000 to strengthen the four (4) selected Eastern and Southern African Higher
Education institutions.

Under this financing agreement, the African Center of Excellence in Data Science was
allocated a total budget of USD 4,500,000 to be disbursed within five (5) years from January
2017 to December 2022.

Review of implementation of project activities of this Center revealed that there is slow pace
of disbursement of the above loan amount. This is evidence by the fact that, out of total amount
of USD 2,650,492 that should have been disbursed within three years only USD 2,086,265.96,
representing 78.7% was disbursed by December 2019. See details in the table below:

Period Planned annual disbursement | Actual annual | % of actual disbursement vis a
disbursement vis planned disbursement

USD USD USD

A B C=(B/A)*100

2017 903,584 1,100,000 121.7

2018 862,254 0 0.0

2019 884,654 986,265.96 111.5

Total 2,650,492 2,086,265.96 78.7

Discussion with management did not reveal any documented reason for this slow pace of
absorption of the project funds.

Risks

® The slow pace of disbursement could be an indicator that ACE-DS is achieving its results
as expected, since disbursement of funds is done on achieved results basis. Hence, there is
risk that the project will not be able to withdraw all the remaining portion of the funds
allocated to the Project within agreed time.

e Consequently, all the project activities may not be implemented within the planned time
frame, which poses a high risk of not attaining project objectives as planned.
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Recommendations

The Project’s Management should devise an appropriate strategy to enable it to absorb the
project funds. This will require to implement timely the project activities and also to achieve
expected results.

Management comments

The observation is noted. At the end of June 2019, the total amount verified and approved for
disbursement was 2,086,265.96, and at the time of audit, addition amount of 511,000 USD was
approved for disbursement.

The Center is on track considering the only 2.5 years of its implementation and also taking into
consideration that most of remaining results are annual based results.

5.1.2. Delayed achievement of agreed disbursement linked indicators (DLIs) and results
as planned in Project implementation Plan

Observation

The ACE II project financing approach is results-based to incentivize the ACEs institutions to
focus on delivering the agreed upon results. Disbursement is based on the achievement of the
agreed disbursement linked indicators (DLIs). The DLIs/DLRs agreed upon are documented
in Project Implementation Plan for each Centre.

In addition, Section 4.B of the above financing agreement states that no withdrawal will be
made for any Disbursement Linked Indicator (DLI) or Disbursement Linked Result (DLR)
until and unless the association has received from the independent verifier, the Eligible
Expenditure Program (EEP) spending reports conforming that DLI and DLR have been
achieved and containing a proposal for disbursement under each withdrawal. Further, Section
6.3 of the Project Operational Manual states that the results achieved by the ACEs will be
verified independently for disbursement. Independent verifier(s) hired by Inter University
Council for East Africa/ Regional Facilitation Unit (IUCEA /RFU) is expected to verify the
results achievement of the agreed DLIs/DLRs for all the ACEs in every six months during the
project implementation period.

The ACE DS Project started its operation since 15 October 2016 with different results to be
achieved within five (5) years from January 2017 to December 2022. However, during the
review of the project implementation on of activities for the year ended 30 June 2019, the audit
noted that ACE DS has not yet achieved the following DLRs from the start of the project up to
the year ended 30 June 2019 (3 Years after commencement date). In addition, by the time of
the audit in December 2019, there was no evidence provided by Management, to indicate that
the external review was made by independent verifier on the following activities ACE DS. See
details in the table below:

‘: | . Amount | Total
Disbursement Linked . Allocated Overall am.m.mt
. | Action not yet completed targeted remaining
Indicator amount i
: results i amount for
2019 | all 5 years
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USD USD USD
A B| (C=A-B)

DLR#2.1: Timely annual Above
implementation of the plans 375,000 85% 0 375,000
DLI#2: Excellence in | (% of execution of the budget)

education and research | DLR#2.3 Accreditation of

capacity and | quality of education 150,000 1 0 150,000
development impact programs. (International)
DLR#Z_.?: External revenue 680,000 | 1,000,000 0 680,000
generation
Total 1,205,000 1,205,000
Risks

Delay to achieve agreed disbursement linked indicators (DLIs) and related results as planned
in Project implementation Plan may lead to loss of project funds expected from the World
Bank. Consequently, the intended project objectives may not be fully achieved.

Recommendations

e The UR/ACE DS management should make a follow up and ensure that project activities
are timely carried out as planned to achieve the related DLIs and DLRs.

e These DLRs should be timely submitted for verification by the independent verifiers. The
timely achievement of DLIs and DLRs will enable the ACE DS to obtain related funds
through disbursements from the World Bank.

Management comments

The observation is noted. However, the column of allocated amount given by the auditor is
the total amount to be disbursed in five years. Meanwhile below are clarifications.

DLR 2.1: The amount shown by the auditor is for five years, in addition the result is not yet
verified. The Inter University Council for East Africa (IUCEA) as a Regional Facilitation
Unit (RFU) in charge of verification of the result requested the report in September 2019.
The Centre waits for the feedback. (The report submitted is attached.) Also, the Mid-Term
Review (MTR) meeting held in Malawi in November 2019 recommended the World Bank to
review the result as long as its achievements are not measurable. (WB MTR drafi report is
attached.)Also email submitting reports is appended hereto for your consideration.

DLR 2.3: The result has two components. One component is the national accreditation which
is full achieved and international accreditation which its processes have been initiated after
gelting the national accreditation. It was impossible to initiate the international accreditation
without the national accreditation.

DLR 2.7: The result is not yet verified. At the time of this audit exercise, the Centre has
generated few income from administrative and tuition fees of students and this is likely to
increase as the Centre has students whose fees will be paid by HEC and IUCEA. The Centre
plan to look for other grants opportunities to raise income.
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5.1.3. Delay in establishing Advisory Board for ACE-DS
Observation

According to ACE-DS implementation plan approved in September 2016, the Center should
have an Advisory Board comprised of the representative of College of Business and Economics
(CBE) and Partner Institutions. The Advisory Board should be responsible for the overall
orientation of the Center in academic, research and management. The board has to meet once
a year but the members have to be kept informed of major developments at the center on regular
basis. Those meetings will give partners the opportunity to assess the programme and suggest
improvement in management of ACE-DS. The Board reports to the Principal of College of
Business and Economics (CBE).

Contrary to this requirement, the review of available documentation revealed that the Advisory
Board members were appointed on 27™ November 2019, in the 3™ year of implementation of
Center activities. Discussion with management did not reveal any documented reason for this
weakness in internal control system.

Risk

The ACE-DS has delayed to benefit from the oversight and strategic direction of the Advisory
Board, which may have negatively affected the operations of the Center.

Recommendation

ACE-DS Management with the help of University of Rwanda should ensure that the Advisory
Board starts its operations as quickly as possible. This Board should fulfil its oversight and
strategic direction responsibilities of the ACE-DS as planned.

Management comment

The recommendation is well noted. However, Members of Advisory Board have been
appointed and they will be meeting annually as required.
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5.2. REVIEW OF EXPENDITURE

5.2.1. Lack of justification of payment of Stipend and tuition fees to student

Observation

Section 5 of customized Project Operational Manual states that the fees for supporting in
delivery of the project are defined according to the availability of funds and acceptable limit
ranges that allow the smooth implementation of the project activities. Further, point 5.1 of the
same section states that tuition fees are fees paid to the University to cover academic cost of a
given program while student stipend are fees given to selected student to facilitate their stay in
study station if different from the leaving place.

Contrary to the above operational procedure, the review of attendance list of academic year
2018/2019 revealed that stipend and tuition fees amounting to Frw 1,644,621 were paid to the
student named Diane IRAMBE with Registration number 214002047 who has never signed
the attendance as evidence of her presence in class. For more details refer to the table below:

Date of payment | Reference Months/ Year Amount in Frw

Masters in Data Science (Biostatistics), 1 year
Tuition fees

29/01/2019 [ 260 | 2018-2019 1,250,000
Sub-total 1 1,250,000
Stipend allowances
07/02/2019 00263P February 2019 131,116
22/02/2019 0000274P March 2019 131,412
05/04/2019 000294 April 2019 132,093
Sub-total 2 394,621
Grand -Total 1,644,621
Risks

e Without evidence of attendance in class by students, stipend and tuition fees may be paid
to non-allowable person(s); hence, deviating the project funds.

e This may also be an indicator of inadequate follow up and weaknesses in internal control
system of the Center.

Recommendations

¢ ACE DS management should ensure that both stipend and tuition fees are paid to allowable
students only. Accordingly, their records of attendance in class and other activities of the
programs they registered for, should be well kept for future reference.

e Management should make follow up and recover the above amount paid to non-allowable
student.

Management comments
Observation noted. Management will ensure that both stipend and tuition fees are paid to

allowable students and their records kept as required. Management will make follow up and
recover the above amount paid to non-allowable student.
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6. REALIZATION OF VALUE FOR MONEY IN UTILIZATION OF PUBLIC FUNDS
6.1. MANAGEMENT OF FIXED ASSETS

6.1.1. Lack of maintenance plan for broken Assets

Observation

Section 3 of article 74 of ministerial order n°001/16/10/TC of 26/01/2016 relating to financial
regulations states that the Chief Budget Manager shall ensure that there is adequate
maintenance of the assets, by including in annual budget submissions all estimated
maintenance and running costs of such public property.

Contrary requirement, on 18 December 2019, a physical verification of assets of African Center
of Excellence in Data Science was conducted. The verification noted that there were 6 desks
and 11 chairs kept in store which were broken. These assets were acquired on 07 March 2017
at Frw 1,990,000. However, there is no maintenance or repair plan or any other documented
plan showing how management will put these assets into re-use. See details in the photo
below :

Broken chairs and desks without a maintenance plan by UR/ACE DS. Photo taken by OAG on 18 December
2019

Risk

Keeping broken assets without any plan for their repair may lead them to further damage and
deterioration. Hence, loss of public assets.

Recommendations

Management should urgently establish a maintenance and repair plans for its broken assets and
ensure that they are put to use to attain the intended purpose.
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Management comment

The observation is noted. The Center will establish a maintenance and repair plan for its
broken assets and ensure that they are put to use to attain the intended purpose.
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7. IMPLEMENTATION OF PREVIOUS YEAR AUDIT RECOMMENDATIONS
7.1. Status of implementation of previous audit recommendations

Observation

Article 69 of the Organic Law No. 12/2013/OL of 12 September 2013 on State Finances and
Property states the Chief Budget Managers shall be responsible for implementing the
recommendations of the Auditor General of State Finances aimed at improving the effective
management and use of public funds. Contrary to this provision, an assessment of the status on
the implementation of previous audit recommendations revealed that (75%) of the audit
recommendations made in the previous audit were implemented, (12.5%) of the audit
recommendations were partially implemented and the (12.5%) are yet to be implemented. See
the summary in the table below:

Particulars Number
1. Total no. of findings raised in previous report: 8

2. No. of recommendations that have been fully implemented as at time of current audit: 6

3. No. of recommendations that have been partially implemented as at time of current audit: 1

4. No. of recommendations not implemented as at time of current audit 1

5. Percentage of previous findings partially implemented (no. 3)/no. 1 12.5%
6. Percentage of previous findings not implemented ((no. 4)/no. 1 12.5%
7. Percentage of previous findings fully implemented (no. 2)/no. 1 75%

Detailed status on implementation of prior year audit recommendations is provided in
appendix 1.

Risk

Non-implementation of some of the previous audit recommendations results in persistence
weaknesses in internal control systems and management of public funds and therefore the
desired improvements may not be realized.

Recommendation

Management should ensure that proper action plan for implementation of current and prior year
audit recommendations is put in place and followed up to ensure full implementation of audit
recommendations as soon as practicable.

Management comment
Recommendation is noted. Going forward, proper action plan for implementation of current

and prior year audit recommendations will be put in place and followed up to ensure audit
recommendations are fully implemented.
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APPENDIX

Offiice of the Auditor General of State Finances 21



(44

saouvuly 2101S Jo paauan) L0pny ayl Jo a21fJo

"Jnej Areurjdiosip
© 2)J1Isu00 [[eys smoy Suriom Jo 1oadsal uoN ‘sjueAlss oljqnd Jo seouepusne oSeueur 0] WaIsAs paseq [ [ UIopow
® oAry [[eys uonmgsul srjqnd K102 1ey) sejes auur) Jo joadsar ayy SurpreSal ¢ o[one ur ‘ayuny urd 1 0 dn uoou

ST OV Ui | 7] woy 3uiuuni mmoy ouo Jo yealq e yim ‘urd ¢ 0} dn "ure £ wouy Meis [[eys 201a19s o1qnd ur sinoy Sunjiom Areq
peuipguivu | “Keplig 0] Kepuoy woy sInoy (6) aulu aq [1eys 90IAILS
dpuaaino | orqnd wl simoy Sunjiom AJiep oy ‘g S[onIe S)1 Ul Joadsal JIsY) JO seNepowl pue 301AI9s oiqnd U sInoy Sunjiom
St 42151324 | Appom  Sulummwielp  G10Z/90/60  JO  SI/VULOAIN/TOM — 19pI0 [BLRISIUIN 0} SuIpIoody
20UvpuvIIv
Yy UONBAIISGQ
S seakojduwe §q-FOV 10} 12)SI3a1 3DUBPU))E JO HIB] 7
"pasiaal 2q pnoys uejd juswramaoid ay; ‘suaddey sSueyo Aue st a1y as8D
u] ‘uepd yuswsmooid [enuue pasordde sy y)Im 20URPICIOR UL PIPIEME 218 SIOPUD) JRY) INSUS P[NOYS JUIWFTRURIA]
SUOIEPUIW UIOINY
'soguey]d 959) 199[J21 03 ueld juswainooid 21} aSIASI JOU
PIP SA-HDV 21 18y} P2IOU | “I9A9MO} "SUOSEAI PI[BA SNOLIEA 0] 9np papieme jou jnq pauue]d 210M 9pg°LG6°8S M
JO 1500 pRjBWIIS? Y)iM SIDPUD] () J3IY) JBY) P[BIASI §] (07 SUN[ (€ POPUD J8dA 9} J0J SIOULIDS BIB(] Ul SOUS[[9IXH
Jo anua) ueolyy jo uodar juswemoold pue ue(d juswiemoord [enuue pasiaal Jo malAdl Kur ‘SIy) 0] AInuo)
“1o11enb pary) ey ur souo pue seuenb puosss ay) ur 9ouo “Ieak [erouRUL Y] FULINP 90IM]
Pastaa4 | pamoaiaal aq ued ue(d juswemoord o1 Jey) S2JE)S SIORNUOD pIRpUR)S pUEB SjUSWNIop SUIppIq piepuels ‘Juswensold
L upjd | syqnd oy uo suorenSar SuIYsIqRIs? 10T A1enIGad 61 JO DL/01/51/100 OU JPIQ) [BLIDISIUIIAL 24} JO 7 A[ITIE 1N
Jupn204d | "suone[nsar juswamoold yum 20UBPIOIIE Ul PIASIYOR 9q 0} $2AI03alqo oy Sunesipur uepd wswsindold [enuue
a1 ‘maraad | ue sonpoid [[eys Anus Fulmooid AraAs ey seye)s Justuamnoold sriqnd uo £007/£0/LZ JO LOOT/TT OU MBT JO 9 S[OTIY
Jo potiad
ayl  J{apuf) UoneAldsqQ
A uepd juswoaandoxd ay) asiaaa 0) aanqieg 1
P
sywawepdun | pajuswapdur P
10N Aqrenaeg | quawarduy UOBAIISQO )IPNY | ON

SuonEpudW U0l a8k Jorid Jo woneyuawddu jyo snye}s : | xipuaddy

6107 ANNL 0€ AANT YVHA HHL JOd TINLIANAIXHT NO LIOJT LIANV HONVITIINOD
(S ADV) SHONAIODS VLVA NI HDNATTIDXA A0 YALNAD NVOIIAV

_ { [ ﬁ _ _ _ m _ _ f



A

€T saounuly s fo paauany soupny ay fo ao1ff0
Stmoaan ‘AjpIqeureisns [eroueul) OV Jo asodmd oy 10y (L7 SYTA) 2NUIA
YuPq | payersusd Aqeusa)xqg,, “YIOMoWRI] S)NSIY Y} Ul IOJBDIPUI UB sepnjoul ueld uonewuswe[dul] 10s0id SA-HOV
U01102]]00
ayJ WO BAISqQ)
M paainbau se paload gq ~ADV £q Junodde uordafjod uado 03 aanjieg ¥
‘pauued se samijiqisuodsal sy [0y
0} JopI0 Ul paysI[qeIsa sI pieog AIOSIAPY A1) JBY} SINSUS P[NOYS SISP[OYILIS JAI0 )M UONBIOqR[[0d Ul S(-TDV
59 UOI)RPUIWWO0IIY
niqisuodsa.d
st ninf ‘pauueld se o1e1odo 0} palie)s pue
01 paL)s SISIX0 pIeoq AIOSIAPE 91} Jey) WIJUO0D 0} 95USPIAd M papiaoad jou sem [ “yuawrannbar siy) 01 ATenjuod “1oAsmMoH
2210 21}
- N 2ouIp :«.\m (AgD) sorwouody pue ssoursng Jo aga[jon Jo [edourig ay 03 spiodar pieog 2y, ‘'SA-ADV Jo
o:& & mk.m jusweFeuew ul Juaurasordu )sa83ns pue swnues3old oy ssasse 0) Ajunyroddo oy s1oupted 2A13 [[1m sBuneour asoy ],
E i "sIseq Je[nga1 uo 19)usd 2yl e syuswdojoasp Jofewr Jo pauriojur 1dey 2q 03 2ABY SISQUIAW O} ING JLAA B 95UO 199U 0]
pup 610C SeY pIe0q 9 [ "JUSWASBUBW PUE Y2IB9Sa ‘OIWAPEIR Ul J9)U)) 2] JO UOTIBIUSLIO [[BI2A0 a1} J0] 2[qisuodsal sI pIeoq
HOqQUIIAON LT KI0SIAPY QUL "SUONMINSU Joulue pue (Fg0) SOILOoU0d5 pu. ssauisng Jo 939[[0D) Jo aAneuasaidal oy Jo pasudwoo
uo  papuoddn pieoq AIOSIAPY UB 9ARY PINOYS SA-ADV ‘9107 1290100 ur pasoidde uerd vonejuswsaidunn §q-goV 01 Suipioooy
sPM
20111UUL0D U0 BAISqO
Asosiapp  ayJ
M SA-ADV 10} pieog AI0SIAPY JO YouT] £
‘Me] Inoqe| Sunendal
suone[nSal pue sayni ay} yym Ajdwos 03 pue awy Surjiom ssakojdws Jo yuswaFeuewr 10)12q Joj waysAs jurid
JIa5uny e 10 19381501 90UBpPULNE UR 195 0] 9ARY P[NOYS JusIaSeurul SSOULIOS BIB(] UL 30US[[29XY JO 91IUa)) UBILYY
UON EPUIUUI0INY
“anuay) Ay} JO ISJLJO ] PUB JOJRNSIUIWPY 20)US)) SIE S ], "SISEq S} [[1y
uo SIom oym seakordwe )1 Aq qol 03 Suraes] pue Surwoo sj1ym ur uSis 03 wialsAs jurid 1eSuny e Jo 18351521 2oUELpULYE
UE WIBJUIRW JOU PIP SIUIDS BIE( Ul 2IUI[[IIXI JO 1)U UBILYY ey} pejou | ‘uoisiaoid aroqe a3 03 A1enuo))
p
spupuadun ; pArudwafdur p
10N Anenaeg | sjuwowdjdury UOIBALIS(O JIPNY | ON

610T ANNSL 0€ AIANT YVHA HHL 0d AN LIANTIXH NO LJOdTY LIANV AINVI'TIINOD

(SA ADV) SHONAIDS VLVA NI ADNATTIAIXA A0 YALNTD NVOTHAV




e SaouvULT 2103S Jo [v1aua0) donpny 2y} fo 29110
Jo  poriad
ayp  Japun P2[IBI9P ON "ONUAI IO PUE $25UIAX3 IAYJO ‘S0IAISS PUE SPOOT JO 2SN 0] Paje[al saul| J93png 2uios uo soueuLiofd
pary3iysiy Iopun sem 2I9Y) 1B} PI[BIAI $20ULIIS BIB(] Ul 9OUI[[20XH JO 21U UBILIY JO 10da1 uornoaxa 108png Jo ma1Aa1 9y ],
spm anssi
auws Yy UONBAIIS|QO
S uewoyradizpun 323png 9
"paruswa[dwil pue pPauTeIqo 218 WOIJI)
SUONEPUAUILLIO0aI pue pauLiofrad SI I12)uss 9y} JO JIpne [eUIajul Jey) ainsua pue dn mo[[o] axew p[noys SA-4IV
UOI)EPUIW UI0IIY
‘sioppnp
oy “JIUN JIpNe [BWISUL JO Wed) Y N-NIdS Aq paurroyied
wﬂu PAN | gpp JydoMm JIpne ou ‘g1 aunf (€ pepud Ieak ay Sulinp ‘I10AIMOY ‘[erueisqns 1o Y3y si XSLI ay) JI siseq Aepenb e
9 PHPY | yo 10 ajeIopou 10 MO SI YSLI A1) JI SISLq [ENUUE-TUIAS € UO JSBA] J& JUOP SI SOV JO Jpne ay 1, “yoeodde paseq ysu uo
L Sd | paseq1oalod oy uo suop aq o3 sypne sue[d YoM 113y} Ul SPN[IUL P[NOYS JIUN JIPNE [BUIAIUL 3Y | ‘sjuswaueLie Suije)s
HOV 'Ma1424 | yipng [eussjur s3enbape sary pinoys Lnus Sunuswapdur oy ey satess [enuepy [ruonedQ) 193(01d JO (] UOKISS
Jo poriad
ayy  Jdapun uonEeAIdIsqQ
A S10}Ipne [BW.Id)UI Y] Aq SIIANIE SO-FDV Jo Upne ALIed 0} dunjiey g
‘[enuew [euonesado ay) Aq paimbax
SE S9OINO0S JUAISJIP WO ASUOW 9AT9031 0} pauado S1 JUNOIOE UOIIIR[0D Jel} 2INSUd pInoys juawafeuewl SO-HOV
0N EPUIWIUI0INY
"sjusuIle)s [erourul §g
-gDV Ul 9[qeAIS221 sk pajiodal pue (S21uouodd pue ssaursng jo 933[[0D)) JUNodoe Jueg epuemy] Jo AISISAIUN 2} U0
paysodap sem sIururen 25109 10Ys 10J $33J pue UCIIRISIS2I “UOISSIWPE Jo JustiAed WO paAI2oal gOO°CIS‘S Ma ] JO
610C | yunouwie ay) pue psuado 10U SeA JUNOIIE MUBq SIY) ‘M3TARI ISpUN Ik oY) SuLinp jey) pajou | ‘1eAsmol “(ued pliom
42qQUiad2(] | woqy pasiNgsIp Spuny 2y} 031 o1j1oads SI YoIym) JUN0IOE JUSWIISINGSIP 21} WO JUSIIIJIP SI YOIYMm JUNOIIL UOIII[[0D
I uo | onyroads SurAey Jo paau SI 2191} JeY) S938IS [Enuey [euoneiad( 192[01d 941 JO [ UOIJO3S 9} Jey) JI0MaUIRL SIU} Ul S1 3]
pauado atom
sywausjdunr | ppudwddun p
JON Aenaeg | ayuwawdjduy UOIIBAIISO JIPNY | ON

6107 ANNCL 0€ AAANA AVAA THL HOA TANLIANAIXA NO LAOITA LIANY ADINVITIINOD
(SA TDV) SHONHAIDS VLVA NI ADNATTADXH A0 HAINTD NVITIAY



14

saouvu1y 21vis Jo piauany sonpny ayp fo a1ff0p

v ur pa3sp}
adam.  S1258D

sa q$IV

_?

UONBAIISqO

pa11pod A[3enbape jou s)assy

“ia17ddns ayy
0]  padivyo
adam  dpjap
dof sanqpua g

,?

“JuewiAed Jo atun oy e pajonpap pue pamduwod

are Aejop Jo senjeuad Jey) 2INSUL PNOYS JUSIATRURUI 20USIIS BJB(] 0] 20US[[20X2 JO oNUD UBdLJY DImnj uf e
"SOLIDAI]OP IXoU

uo 1911ddns aAoqe 9y} woy pa1eacdar are sanjeuad payySiySiy oy Jey) 2INSUS PINOYS JUSUDTEUBW S,0JJUAD O], »

SUOIIEPUIWIUIOINY

-auop Juswied oy} uo
Pa1onpap 10u 213m (9L CEF T Maq JO sonfeuad ‘19ASMOH "000‘0bF 6F MI4 0] SUNUNOWE SALISAI[P 0] 9G] OU J3PIO
aseyoand ay uo sAep 67 Jo Ae[op & pajou | ‘Juamwainbai s1y) 0} A1e1U0)) "anjeA JORIIUOD [230} U} JO %S PIIIXD JOU [[IM
sap(euad yons nq ‘eo1id oenuoo [810) 241 JO 000 T/1 Jo Aeuad AJrep € o3 ajqer] 2q [[m 2y ‘poued pajeindns oyy ungim
JoAl[ap 03 s[rey a1 ddns sy 9580 Ul JRY) JoRNUOD 9] Ul panjroads s13] “Iopio aseyoind pasoidde ue yo ydisoar soye skep
Iepus[e)) ¢ JO wnuwixew e Jo poliad & 0] paxiy si portad AISAI[op o1 ‘SUOHINIIISUI JUSWIUISAO0S JO Jjeyaq uo juswdmby
11 Suruoissiunuos pue Ajddns 10] pIj wa)sAS sarSo[ouyda ), UOISUIWI(] PUR SANNUY JI[qng UBPUBMY [[B JO J[eYaq
uo pieog juawdo[aAa(] BpPUBMY U29M]2q ([ (7 UN[ UO PAUSIS J0BIIU0D JIOMAWEL oY) JO 6 9sned oy} 0} Supioooy

UONBAIISqQO

P343p.10 SWwI) Jo AIIAIPP uo Ae[ap 10} sanjjeuad aS1eyd 0} dAnjIe,]

‘odas jipnp
prouvurf ui
'8 uoI22s
o1 122y

‘Ma1Aad

"SJUSLIDJR]S [BIDURUL) 31} 0} payoee 1odal uopnoaxas 198png
al] ul papnjoul pue juswaSeuewt Aq Ajerenbape pejusumoop 2q pnoys suoneue(dxs todoxd ssueuiiorradispun Jo
2sed U] "saAnRalqo pauueld ay) sas1yde 0] pauued se pasijnn st 195png 2Y3 By} 2INSUD PINOYS JUSWSTeUR ‘PICAMIO]
Suron "sanseaw 9A11921109 23B) 0] JapIo ul 2ouruLopiadiapun 128pnq JO $aSNED SY) 9)ESISAAUI PINOYS JUSWITRURIA]

U0 RPUIWILI0INY

"%%L9°8 1 AJUO J& POARIYIE SBM JNUASI JAYI0 J[IYM ‘PIZI[IIN U JOU IARBY 946/ 09 Sunuasaidal 686 ZIT'FIF M1 0}
Fununowe suoneao[[e 128pnq ‘Apjusnbasuo)) “soueuniojrod mof jey 10j JuswaSeuew £q papisoid arom suoneuedxs

P
uawajduur

10N

payudurajdurn
Aenaeg

P
uawajduy

UOIJBAIIS(O JIpNY

ON

6107 ANNL 0€ AIANT YVHA THL Y04 TANLIANAIXH NO LIO4dHd L1IANV ADNVITINOD
(Sa IDV) SAINAIDS VILVA NI IDNATTADXH A0 YALNAD NVOIIAY




r

97 saouvuig 23S Jo waauan sonupny a2y Jo 221fJ0

I I 9 8 :[&jo],
"150] a1e A1)} 9SBD Ul UOLBIIJIIUIPI ASLD 9J)I[IOB] O] pUE paonpal sI 1Jay} JO ysLI ay) 18y} os pad8e) ale
610z | s1aded ypm pafjage] 21 Yorym S)9SSE Jelj) 2INSUD P[NOYS JUSUIAFRUBIU S2IULIIS BIe(] Ul 90U[[99X2 JO aNUI]) UBILY Y
A2qUI223(] 9
U0 Paonpuod UONEPUIWWO0INY
uoIYfiiad
[porsdyd  Ag ‘paAouIal AJIsea 2q ued yorym sieded jo
pauiirfit0d Sp | ULIOJ UI S[2qR[ [[BWS PRy AL, "SI9SSE 2} U0 PXIJ ST YoIym Jaquinu Se] o1 [iIm payynuapl Ajanbrun pue A[1ea[d jou a1e
s a]gpanp | s1asse 103o1d 3y Jo SUI0S JBY) PI)OU | ‘§)9SSE SIOUIIDS BIR( Ul 20US[[29X2 JO 2NUSD ULILYY JO JSIA pjayy Awr Suring
P
squowajdun | pIudurdfdu p
J0N Aqenaeq | yumawaduwy UOIJBAIISqO JIPNY | ON

6107 ANNSL 0€ AAANT YVAA AHL YOA TANLIANAIXA NO LIAOdTA LIANV ADNVITIINOD
(SA ADV) SHONAIDS VLVA NI ADNATTADXH A0 YALNAD NVITIAV

! ¥ _ _ _ _ _ _ _ { _






	doc01123220200211065809
	doc01123320200211065848
	doc01123420200211070058
	doc01123520200211070130

