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AFRICAN OF EXCELLINCE IN DATA SCIENCE (AC-DS)
ANNUAL WORK PLAN AND BUDGET FOR JULY 2021/JUNE 2022 Time line
AE=T=T5T= Y )
Co Activi Type of M f |Estimated |[R, ibl Mﬂmmmmmmm JE
mpo|Activi Ype ‘e T : 5 eans o stima esponsible B =
I =
nent |ty No DLIs expenditure [ACtivities  |Objective Justification |Output verification |Budget ® fenen m.. 3 m Dm E T_.m =
4
a
Learning Excellence
1.1 2 Good and | Enroll ang To increase Capacity 20 new Copy of 194,040 | Head of
Services [train the number building for [national and advert, training
students in  [of national data regional adminssion
Data Science |and regional |scientists for students minutes and
at MSc level (students efficient enrolled and letters, list of!
trained in  [service 10 of them registered
Data Science delivery in Supported in  |students and
at MSc level |the region. [MSc program [Student
offered by database
ACEDS
12 | 2 | Goodand Enrolland [To increase Capacity 3 national and Copy of 84,838 | Head of
Services |train PhD the number building for regional advert, Research
students in  [of national data students adminssion
Data Science [and regional [scientists for enrolled and  [minutes and
at PhD level. [students efficient trained in letters, list of]|
trainedin  [service PhD program registered
Data Science delivery in  |offered by students and
at PhD level |the region. [ACEDS Student
F ‘ database




1.3 | 2 | Goodand |Enroland | To increase Capacity 30 national | Copy of 10,000 | Head of
Services |Train the number  |building for |and regional |advert, training
professionals[national and |data students adminssion
in Data regional scientists for [enrolled and |minutes and
Science professionals|efficient trained in attendance
through trained in  [service short training |list
Short Data Sciencedelivery in  |offered by
Courses through the region. |ACEDS
Short
Courses/Trai
ning
14 [ 2 | Goodand |Organize | To build High quality| 15 faculty Attendance 5,000 | Director & e /
Services |Teaching capacity for [teaching and [members lists 1 i
and Facultyin  [supervision |trained i |
supervision [online
Trainings of |teaching and 3
Faculty supervision _ i
ResearcExcellence
21 | 2 | Goodand |Provide To support | Conducted |4 Research [ Financial 40,000 | Head of
Services [financial Researchers |research will |projects and Research
Support for [to conduct [address supported administartiv
Collaborativ |joint development ¢ documents
eresearch |[research al (minutes,
(host and Challenges project
partner in the region proposals,
institutions) progress
reports).
22 | 2 | Goodand |Provide To support | Research 5 publications| Financial 14,000 | Head of
Services |financial staff and promotion |supported, 10 |and Research
support for [students to |and capacity [staff and administartiv
publications |publish building for |students e documents
,attending |[research rescarchers  [supported to  |( copy of
conferences |output and attend paper, letter
and attend conferences, |of approval,
Trainings |conference 5 staff invitation
and trainings supported to  |letters).
attend relevant v -
trainings g : ."..... i
/ .M- — R




23 2 Good and |Research Provide Smooth 20 PhD Financial 50,000 | Head of
Services |cost for PhD |facilitaties to running of  |students and Research/
students  |PhD students|PhD students supported administartiv Administrator
for their research ¢ documents of the center
research activities (minutes,
activities applications
from
students)
24 | 2 Good and |Organise Create I conference Invitation 15,000 | Head of
Services [and conduct|forum for  Disseminatio organized and letters, event Research
internationa|reseachers to n of research conducted report,
1 Research [share output financial
Conference |research documents
output
Quality Assurance
3.1 2 | Goodand |Review To improve | Provide MSc and PhD |report of 10,000 | Director
Services  [Masters and |the quality high quality |programs programs
PhD of the programs |reviewed reviewed
Programs |ACEDS
programs
35} & Capital  [Purchase of | To provide | Create Learning Financial 20,000 | Administrator
expenditure [learning high quality |conducive equipments  |document, of the
equipments |learning learning purchased physical center/IT
(Projector, effacilities to  |environment. check officer
books,..) |ACEDS
students and
staff’
33| 2 Capital  |Purchase To provide | Create Learning Financial 350,000 | Administrator
expenditure [High high quality |conducive equipments  |document, of the
Performanc |learning learning purchased physical center/IT
e Computer [facilities to  |environment. check officer/Procur
ACEDS ement Officer
students and
staff
34 | 2 | Goodand |Upgrade Provide Use of Internet Financial 5,000 | IT officer
Services [internet access of internetin  |access document,
connectivity |internet to  [teaching and [provided physical :
staff and learning check o~
students activities .




351 2 Internal and| Ensure the | Ensure that | Exams Reports of Head of
External quality of [exams met |moderated moderated training
moderation [assessment |recognized exams and
of exams; |of program |standards contract with
External learning and external
examination|outcomes  |guidelines examers

recuited

36 | 2 Settingup (Settingup | Provide Operational  Financial Administrator
smart class |smart class |good smart document, of the center/
room room working classroom physical IT officer

environment check
which
|respond to
COVID-19
Attracting Faculty and Students from the Region

41 | 2 Advertise | To increase | Increase the | At least 20% | M&E
and promote |the visibility |number of |of regional  |Reports Communicaio
all activities |of the centre |regional students/ n and
and Students/  |faculty within Markerting
programs of faculty the centre Specialist
the center within the

centre

42 | 2 Facilitate To facilitate | Supplement | 10 academic | Invitation, Administrator
academic (regional existing Staff contract with of the center
staff academic  |faculty at UR|facilitated lectures, and
for teaching |staff for financial
and teacching documents
Supervision |and
(DSA, supersion
transport,

Air-

tickets,...)




43| 2 | Goodand [Facilitate |To attract i Build At least 20% [Students 81,134 | Administrator
Services |Msc.,PhD regional of students |data base of the center
and short capacity  |are regionals
courses within the
students centre
from
Region
(Tuition
fees,
Stipend,Air
ticket)

Collaboration with partners(National, Regional and International)

51 | 2 | Goodand | Establish To Sharing of | 10 students Invitation, 6,000 | Director 11 : i = k] ] [
Services |Exchange strengthen  [knowledge,s [and faculty areexchange § _ | 1
programmes |collaboration |kills, and supported for [reports, and
for Faculty [with partners|resources  |exchane financial bl b
and Students program documents
Management and governance R , : PR S F T §
6.1 &3&| Goodand | Facilitatie Support Center 8 center Invitation, 5,000 | Administrator |
Services |travels for |ACE-DS Leaders need|Leaders are  [mission of the center ﬁ
attending leadersto  [to attend facilitated reports and
meetings and|attend workshhop financial
workshops  [meetings and meetings documents :
by ACE-DS which are | Al
leaders oranized by i ;
IUCEA/WB 5] o
and other e f
stakcholders W
!
6.2 }&3&| Capital | Purchase Provide Suport the | Regularly the | Tender 15,000 | Administrator
expenditure( | Office stationnaries |center by center has the |documents, of the center
Equipement) {equipment of]and other providing all |office financial
and Goods |the centre, |office related materials and|materials documents
and services |Stationary, [material stationnaries and stock
Communicat [needed to  |that are files
ion, run the needed for
Transport  |center'activit running
and running |es activities o i
cost of the /> Arg 7
X [ ry 1 -




6.3 }&3&| Goodand | Conduct | Toensure | Smooth 12 Minutes and 2,000 | Director/
Services |regular that day to  |implementati [management|attendancy Administrator
manageme |day activities|on of the meetings are |list. of the center
nt Meetings |of the centre |centre held
of the are planned
center conducted |activities
smoothly
6.4 }|&3&| Goodand | Provide Smooth 7 support Payroll, 86,065 | Accountant
Services |Salaries for |montly implementati [staff are paid |financial
non- salary of the |on of the on monthly  |document
academic  |support staff |centre basis amd HR
staff planned database
/Support activities
staff
6.5 |&3&| Good and | Facilitate Review of |4 NSC held Attendancy 200 | Administrator
Services |Meetings of |the NSCis |performance |and facilitated |list and NSC of the center
the functionning |and meeting
Steering implementati minutes
committee on support
for the
Project at the
national
level,
including
approvals of
Annual
Work
Programs
and progress
rcports
6.6 |3&4| Goodand | Facilitate For capacity |5 Mission 1,000 | Administrator
Services |Trainings of|administrativ|building of |Administrativ [clearance, of the center
ACE-DS ([estaffto administrativ |c staff trained |Training
Administrati|attend e staff reports and
ve Staff  [trainings financial
documents




Good and | Organise List of 1,000 | Administrator
Services |training on faculties and of the center

Grant students

Proposal trained

writing for

Faculty and

students at

least 10

Faculty and

students

trained
Good and | Recruit 20 List of self 1,000 | Head of
Services |[self funded funded trainings

in MSc students

programs admitted in

who will MSe

generate programs

32,594
Good and | Recruit 3 List of self - | Head of
Services |self funded funded trainings

candidates students

in PhD admitted in

programs PhD

who will programs

generate

5,225%
Good and | Recruit 60 List of 1,000 | Head of
Services |self funded students trainings

in joint admitted in

Short joitn short

courses courses with

with DASCA

DASCA

who will 173,527.33

werorate To Attract For the . 7 P

21,000% s al:

external and [sustainability - .




1.5

Recruit 60
self funded
in Short
courses
programs
who will
generate
3,000%

7.6

Writte
grant
proposals
which will
generate at
leat 2
proposal
submitted
with
50,000% on
each
proposal

1.7

Admit
students
sponsored
by other
agencies/or
ganizations
who will
generate
8,708%

7.8

Hiring a
consultant
to develop
a Strategic
plan and its
annexes of
the center

of the center
after the WB
finaning

List of self
funded
students
admitted in
short courses

1,000

List of self
funded
students
admitted in
MSc
programs

4,000 | Director

List of
admitted
students
funded by
other
agencies

1,000 | Head of
g@m

Copy of
strategic plan
developed

20,000 | Procurement
Officer




8.1 |3&4| Goodand [ Auditand [ To Support | Ensure that | 2 Internal Copies of 5,000 | M&E Officer [ |
Services [evaluation (the center to [the center' [audit and 1 audit and |
Meetings  |follow transactions |external audit |M&E
national and |met conducted. 2 |reports.
WB administrativ|M&E reports
guidelines e and submitted.
financial
guidelines.
And
center'activit
es are
monitored
and its
achievement
s are
tracked.
GROSS TOTAL 1,126,092

DLIs#2: Excellence in education and research capacity and development impact

DLIs#3: Timely, transparent and institutionally reviewed Financial Management

DLIs#4: Timely and audited Procurement

Prepared by:

/ /\ .
Donatiénne Mukamisha Prof. Chai H,w,,m,wmw:-.»umm
Administrator/ACE-DS ACE-DS/Director




